
08.30 - 09.00

Online Program

ZOOM Registration

Unconditional support

09.00 - 09.30

09.30 - 10.15

10.45 - 11.15

11.45 - 12.15

Register in advance for this webinar:
ID: 853 8799 8354 

https://us02web.zoom.us/webinar/register/WN_b_SjGb1NSYSi8XgsL3JF3A

11.15 - 11.45

10.15 - 10.45

Program

Registration and Zoom 

Mike Youle 		  Welcome and introduction to JUSTRI	

Laura Waters 		  Overview of PrEP	

Deniz Gökengin 	 PREP in Turkey - plans	

Panel discussion	 Conclusions and questions

Nadia Ahmed 	 	 PreP Implementation: 3Ps: Plans, Population, Place

			   Group brainstorm/discussion: On 3Ps: 

			   -Implementation Plans:

			   1) Approvals (contracts/SLAs)
			   2) Demand creation
			   3) Lab processes
			   4) Monitoring & evaluation
			   5) Education/training/ongoing support
			   6) Pharmacy
	 	 	 7) Clinic flow
	 	 	 8) Staff feedback
			   9) Patient feedback
			   10) Resources – human, equipment

	 	 	 -Consider needs of different key Populations: 
			   1) LGBTQI+
			   2) Adolescents/youth
			   3) Commercial sex workers
			   4) Other

			   - Place of implementation e.g. clinic, hospital, pharmacy, etc.
			   - Real-world example of South Africa

Coffee break

PREP training 2022 
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Anemon Ege Hotel - Izmir, Turkey


